District Health Assessment for Multiple District 12 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
12L T(24) 30 1 31 100% 0 1 -1 626 6 632 34 32 2 0.32% 641 21 58% 14 0 29% 26% 16% 16% 6 0 2nd VDG
121 T(24) 35 0 35 0% 0 0 0 850 0 850 30 19 1" 1.31% 881 24 49% 0 0 63% 37% 0% 0% 4 0
120 T(24) 32 2 34 100% 0 0 0 624 19 643 36 50 14 -213% 681 20 1% 0 0 32% 32% 9% 9% 8 3
12N T(24) 39 0 39 0% 0 0 0 813 0 813 36 39 -3 -0.37% 825 21 56% 0 0 44% 54% 13% 3% 2 2
128 T(24) 42 5 47 100% 0 0 0 910 51 961 30 47 A7 1.74% 1,013 22 64% 0 0 21% 30% 26% 1% 8 4
178 8 186 100% 0 1 -1 3823 76 3899 166 187 -21  -0.54% 4,041 22 60% 14 0 37% 36% 13% 8% 28 9
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District Health Assessment for Multiple District 18 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
18 L T(24) 43 0 43 0% 0 0 0 1166 0 1166 44 66 -22 -1.85% 1,181 27 40% 0 0 30% 37% 0% 2% 6 0
181 T(24) 48 2 50 100% 0 1 -1 960 33 993 70 79 -9 -0.90% 1,031 20 66% 72 10 58% 18% 6% 10% 8 0
180 T(24) 40 0 40 0% 0 0 0 817 0 817 29 28 1 0.12% 856 20 60% 0 0 25% 48% 0% 0% 0 0
18 N T(24) 47 2 49 100% 0 2 -2 1083 22 1105 60 82 22 -1.95% 1,132 23 61% 31 25 78% 0% 0% 8% 6 3
178 4 182 100% 0 3 -3 4026 55 4081 203 255 -52 -1.26% 4,200 23 57% 45 35 49% 24% 2% 5% 20 3
. Printed On 12/7/2023 12:55:12PM
Copyright 2023 LCI, Inc. Page 2 of 9

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 30 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
30M T(24) 44 1 45 100% 1 1 0 804 8 812 74 59 15 1.88% 807 18 64% 1" 1" 36% 31% 0% 4% 10 0
30S T(24) 37 0 37 0% 0 0 0 756 0 756 32 23 9 1.20% 764 20 68% 0 0 22% 46% 0% 3% 10 2
81 1 82 100% 1 1 0 1560 8 1568 106 82 24 1.55% 1,571 19 66% 1" 1 29% 38% 0% 4% 20 2
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District Health Assessment for Multiple District 31 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3L T(24) 46 0 46 0% 0 3 -3 716 0 716 39 50 11 -1.51% 786 16 74% 69 15 63% 22% 0% 0% 6 0
311 T(24) 44 1 45 100% 0 0 0 877 1 878 34 46 12 1.35% 895 20 60% 0 0 58% 27% 0% 4% 8 0
310 T(24) 52 0 52 0% 0 0 0 1066 0 1066 48 27 21 2.01% 1,057 21 56% 0 0 79% 21% 0% 0% 1" 0
31N T(24) 52 1 53 100% 0 0 0 977 7 984 79 58 21 2.18% 973 19 70% 0 0 36% 30% 4% 6% 9 2
318 T(24) 44 3 47 100% 0 0 0 881 27 908 36 22 14 1.57% 897 20 62% 0 0 40% 43% 13% 1% 7 3 GST
238 5 243 100% 0 3 -3 4517 35 4552 236 203 33 0.73% 4,608 19 64% 69 15 55% 28% 3% 4% 41 5
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District Health Assessment for Multiple District 32 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
32C 58 1 59 100% 0 1 -1 1416 1" 1427 17 77 40 2.88% 1,407 24 53% 88 6 61% 32% 2% 7% 8 0
328 56 4 60 100% 0 0 0 1541 52 1593 94 75 19 1.21% 1,656 28 48% 0 0 55% 28% 3% 10% 10 0
114 5 119 100% 0 1 -1 2957 63 3020 211 152 59 1.99% 3,063 26 50% 88 6 58% 30% 3% 8% 18 0
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District Health Assessment for Multiple District 34 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
34A T(24) 39 0 39 0% 0 0 0 1053 0 1053 55 29 26 2.53% 1,053 27 56% 0 0 51% 38% 0% 3% 7 3
34B T(24) 33 2 35 100% 0 1 -1 700 67 767 41 42 -1 -0.13% 800 21 51% 8 0 29% 34% 14% 20% 4 0 GLT
34C T(24) 39 0 39 0% 2 0 2 991 0 991 75 44 31 3.23% 961 25 46% 0 0 51% 31% 0% 3% 6 1
111 2 113 100% 2 1 1 2744 67 2811 171 115 56 2.03% 2,814 25 51% 8 0 44% 35% 4% 8% 17 4
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District Health Assessment for Multiple District 35 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
35L T(22) 51 4 55 100% 0 3 -3 1124 81 1205 98 52 46 3.97% 1,195 22 58% 4 6 47% 27% 5% 15% 10 4 2nd VDG
351 T(24) 39 1 40 100% 0 1 -1 1060 17 1077 79 54 25 2.38% 1,081 27 43% 58 0 70% 20% 3% 13% 6 2
350 T(23) 46 2 48 100% 0 1 -1 1205 12 1217 115 920 25 2.10% 1,220 26 50% 68 22 63% 15% 6% 4% 8 1
35N T(7) 53 2 55 100% 0 0 0 1155 47 1202 155 189 -34  -2.75% 1,318 22 64% 0 0 80% 24% 0% 1% 1" 2
189 9 198 100% 0 5 -5 4544 157 4701 447 385 62 1.34% 4,814 25 55% 28 28 65% 22% 4% 1% 35 9
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District Health Assessment for Multiple District 51 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs  Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
510 49 0 49 0% 0 0 1905 0 1905 87 42 45 2.42% 1,744 39 12% 0 0 78% 0% 0% 10% 10 4
51E T(24) 25 1 26 100% 1 -1 638 0 638 36 19 17 2.74% 640 26 54% 55 3 65% 0% 0% 12% 5 0
51C T(24) 26 2 28 100% 1 -1 806 29 835 41 41 0 0.00% 837 31 32% 53 5 79% 18% 0% 1% 5 0
100 3 103 100% 2 -2 3349 29 3378 164 102 62 1.87% 3,221 34 28% 54 8 75% 5% 0% 1% 20 4
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District Health Assessment for Multiple District 60 through November 2023

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
60 A 53 2 55 100% 0 0 0 1581 27 1608 31 31 0 0.00% 1,593 30 20% 0 0 85% 4% 0% 4% 8 2
60 B 57 1 58 100% 0 0 0 2009 15 2024 54 67 13 -0.64% 1,994 35 19% 0 0 97% 10% 0% 10% 1" 4
110 3 113 100% 0 0 0 3590 42 3632 85 98 13 -0.36% 3,587 33 19% 0 0 91% 7% 0% 7% 19 6

* - District Status: P - Provisional, T - Transitional.

** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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